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March 26, 2014 
 

 
Good afternoon members of the New Jersey Interagency Council on 
Homelessness.  My name is Taiisa Kelly and I work for Monarch Housing 
Associates.  Monarch Housing is a statewide non profit agency that provides 
support to local communities in their homeless planning efforts.   
 
I would like to applaud the New Jersey Interagency Council in its efforts to move 
forward in developing a strategic plan for the state of New Jersey that will help 
us move forward in a systematic way to end homelessness in this state.  Far too 
many of our neighbors in this state experience housing crises that result in the 
loss of housing and homelessness.   
 
I believe there are a number of key areas where the State of New Jersey can 
assist local communities as they work to end homelessness.  It is vitally 
important that the State Plan to Prevent and End Homelessness reflect the spirit 
and direction of Opening Doors, the Federal Strategic Plan to End Homelessness.  
First and foremost, no one should be homeless in our country and in our state.  
We need to make the issue of homelessness a top priority and invest the attention 
and resources necessary to solve this problem.  The state plan should target 
priority populations, support systematic change, invest in models that work and 
foster true collaboration at all levels.   
 
Not only should the state plan reflect the intentions of the federal strategic plan, 
but it should also support local planning efforts and the implementation of the 
community based ten year plans that have been created across the state.  The 
majority of the resources available to the local homeless systems come from 
federal and state programs.  Those communities working to implement their local 
ten-year plans to end homelessness echo the same desire for greater support from 
the state as they create a system that effectively moves our neighbors 
experiencing homelessness into stable housing as quickly as possible.  State 
support for local plans can take many forms and should include involvement in 
the local planning and implementation process.  The state plan can support local 
efforts to end homelessness by ensuring coordination and collaboration.  This can 
be done by requiring all programs receiving state funding for homeless activities 
to participate in the local homeless planning process and obtain support from the 
local Homeless Planning Bodies.   
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The local boards of social services shelter and serve the majority of the homeless 
population in most communities across the state.  In order for communities to 
effectively move forward, they need to have the lines of communication open  
between the local planning bodies and the board of social services and there 
needs to be a single homeless planning process.  There are multiple ways the 
state plan can foster greater collaboration between the boards of social services 
and the local planning bodies.  First, the state plan can require the local Boards of 
Social Services to participate in the local homeless planning process.  We would 
like to take participation a step further and include not only attendance at local 
meetings but involvement in designing and implementing a more effective 
system.  This can mean a leading role on the local homeless planning boards as 
well as participation in pilot programs.   
 
Nationally there has been a movement towards truly ending homelessness 
through focusing on creating an effective and seamless system that is driven to 
quickly move people into stable housing.  Rapid Re-housing has been an 
effective model that has emerged from the efforts to find solutions to ending 
homelessness.  This program model builds on the idea that we must ensure the 
intervention provided is tailored to the needs of the household.  Rapid Re-
housing seeks to quickly move households experiencing homelessness into stable 
housing and provide the necessary case management to help them maintain 
stability on their own.  Mercer County has implemented a very successful rapid 
re-housing model that has been recognized nationally.  One of the key elements 
that stands out in the Mercer model is the strong involvement of the Mercer 
County Board of Social Services.  The Board has re-organized the way services 
are provided to homeless households and has re-focused their services and 
funding in order to support a rapid re-housing model.  The success of the Mercer 
County Rapid Re-Housing program can be replicated across throughout New 
Jersey if the state updates the regulations governing the local Boards of Social 
Services and explicitly allows for the implementation of rapid re-housing.  In 
addition, the State should set a rate for case management services connected to 
rapid re-housing programs enabling communities to use TRA and EA funding to 
widely implement rapid re-housing.   
 
It is critical that we collectively invest our resources in program models that are 
effective in helping households quickly find stability and provide the support for 
the long term maintenance of that stability.  The state is a key partner in the 
process to help the local communities create systems that effectively end 
homelessness.  
 
We at Monarch are proud to be involved in planning processes across the state 
and would be happy to provide further information and assistance in further 
developing and implementing strategies to end homelessness.    
 


